



Exhibit A	DETAILED DESCRIPTION OF PROPOSED SOLUTION(S)

	Product Details & Standards
	Y/N/F
	Description

	Does your solution comply with all current COV ITRM Polices and Standards, as applicable, found at https://www.vita.virginia.gov/it-governance/itrm- policies-standards.
If proposed solution does not, please provide details that specify the Standard/Policy and how Supplier's solution does not comply.
	


Y
	Trinity Dynamics does comply with the COV ITRM Policies and standards as applicable.

	Does your proposed interfaces to Commonwealth systems comply with or have approved exceptions to all applicable Commonwealth Data Standards as found at http://www.vita.virginia.gov/media/vitavirginiagov/it- governance/psgs/pdf/COV_Adopted_Standards.xlsx
If not, please explain.
	


Y
	Trinity Dynamics solutions do and will comply with all the Data standards provided by the Commonwealth. We will work very hard and in conjunction with all our customers to comply with all the Commonwealth’s standards set before us.

	Does your solution provide effective, interactive control and use with nonvisual means and provide 508 Compliance in accordance with the following standard regarding IT Accessibility and 508 Compliance: https://www.vita.virginia.gov/media/vitavirginiagov/it- governance/psgs/domain-amp-topic- reports/pdf/ETAITAccessibilityTopicReportGOV103.pdf

(Refer to https://www.section508.gov and www.access-board.gov for further information)

If yes, please describe how this functionality is achieved and include a completed Voluntary Product Accessibility Template (VPAT) with your proposal. The                  VPAT template can be accessed at the following URL: http://www.itic.org/public- policy/accessibility/VPAT2.4RevEU-February2020.doc

If no, does your solution provide alternate accessibility functionality? Please describe.
	








Y
	Trinity Dynamics is a reseller of OEM products, therefor we are unable to provide a completed Template for the 508 Compliance. However, we can provide the Template with known information in Appendix J. Upon request by the Commonwealth, we will work with the OEMs to provide that additional information post award, as needed.

	Does your solution or any of your subcontractors' components include any Kaspersky-branded products? See definition below. If yes, please describe.
	
F
	Trinity Dynamics proposal does not include Kaspersky-branded products. However, if the Commonwealth desires those products as their
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	Kaspersky-branded products" means information security products, solutions, and services suppled directly or indirectly, by AO Kaspersky Lab or any of its predecessors, successors, parents, subsidiaries, or affiliates, including Kaspersky Lab North America, Kaspersky Lab, Inc. and Kaspersky Government Security Solutions, Inc. (collectively, "Kaspersky"), including those identified below:

Kaspersky-branded products currently known to DHS are: Kaspersky Anti-Virus; Kaspersky Internet Security; Kaspersky Total Security; Kaspersky Small Office Security; Kaspersky Anti Targeted Attack; Kaspersky Endpoint Security; Kaspersky Cloud Security (Enterprise); Kaspersky Cybersecurity Services; Kaspersky Private Security Network; and Kaspersky Embedded Systems Security.
	
	solution Trinity Dynamics will source and provide those products for their solution. It is and always has been our goal to provide to all our customers a system that they want that is technically sound, easy to use and 100% designed the way they want.

	Does your proposed equipment meet the current U.S. Environmental Protection Agency's and Department of Energy's Energy Star guidelines?
If no, please explain.
	


Y
	Trinity Dynamics is very aware of the importance of energy saving products on the market. We will provide to all customers within the Commonwealth Energy Star rated products where available. Not all manufactures provide Energy Star products within their lineup.



	Business Requirements
	Y/N/F
	Description

	Does your solution provide the ability to sell/service the entire Commonwealth of Virginia? Please describe the details on how this will be accomplished. If not, please provide a comprehensive list of regions where sales/service can be provided.
	

Y
	Trinity Dynamics has multiple offices within the Commonwealth as well as engineers, install teams and others to service this Contract.

	Does your solution incorporate the use of subcontractors or alliances? If yes, please describe.
	

Y
	Trinity Dynamics partners with a few outstanding Small and Micro businesses within the Commonwealth. These companies have outstanding integrity, knowledge, and skilled craftsmanship.

	Does your solution provide the marketing ability and resources to promote this contract to schools, universities, local Executive and non-Executive Branch state
	
Y
	At Trinity Dynamics we design and build our systems to meet our customers specific requirements. Trinity's marketing team will send out emails, call blasts as well as zoom meetings and

	
	
	






	agencies? Please provide marketing plan and examples of marketing tools.
	
	trade show events to the Colleges, Universities, and State and Local Agencies to inform the Commonwealth on all the lasted AV trends.
Communications Plan
We can drive campaigns to help provide budget funding solutions and help locate funding through grants or other sources as needed. Trinity will provide zoom meetings, case studies, white papers and participate in trade shows with the Commonwealth. We will provide information on the latest AV trend ensuring that the latest equipment is available to the Commonwealth.
All employees that engage with the VITA contract through Trinity will have all the VITA contract information identified on the signature of their Company email.
Marketing Resources
We have a staffed marketing team dedicated to setting up events, tradeshows, design, and general marketing.
Trinity has an online quote approval system that the customer will have access to. This will allow the customer to review, reject, or approve quotes once they have been sent. Once quotes are approved, Trinity is then able to process each order for the customer.
Conferences and Event Sponsorships
Trinity will participate in all VITA related events. Trinity will provide to the Commonwealth and have available to the Commonwealth brochures, cut sheets and qualification sheets. Trinity will forward and send out letters, brochures and any information needed we feel that is important to forward to the Commonwealth.
Trinity is a trend setter in the AV industry, we have a long and illustrious history in State and Local and higher education. We will promote Trinity and our capabilities to all who are able to utilize this contract throughout the Commonwealth. We also have an outstanding relationship with our customers currently and will continue that within the Commonwealth.
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	Does your solution provide the Commonwealth with a catalog website that interfaces with eVA? Will your company be able to produce a punch-out catalog website? (Refer to https://eva.virginia.gov/pages/eva- catalog-creation.htm Please provide either a screen shot or a link to serve as an example.
	


F
	Trinity Dynamics does not currently have a catalog website that interfaces with eVA. However, within 90 days of post award, Trinity will provide a catalog website that will interface with eVA as well as produce a punch-out catalog.

	Does your solution have the ability to have the catalog website up and functioning within 30 days of contract award?
	
Y
	Trinity’s site will be up and running post award within 30 days.

	Does your solution have the ability to respond to a customer request for service within 8 business hours? Please provide detail on how this will be accomplished.
	

Y
	Trinity can respond within 4 hours to any phone call from the Commonwealth. There will be multiple POC's listed for Trinity Dynamics on the VITA webpage. Those contact numbers will be direct  links and emails to those contacts. Those contacts are instructed to return calls well within the 8 hours provided in this solution.

	Does your solution include a completed service-level agreement (Appendix A)? If so please refer to Appendix A and fill in with your data.
	

Y
	Please see Appendix A - Service level agreements. Each project, solution and customer are different and have different requirements. We will tailor each agreement to what each specific customer wants.

	Does your solution provide the ability for Authorized Users to trade in devices for credit against new purchase agreements? If so, please describe.
	

Y
	Trinity Dynamics will work with its customers to utilize all "trade in" or "refresh programs" that a manufacturer might offer and transfer these programs to customers. These promotions are featured in our monthly newsletters, which would be sent to VITA customers who opt into Trinity marketing practices.

	Does your solution provide product incentives, credits and or rebate programs? Please provide details.
	

Y
	Some manufacturers do offer incentives, credits, and rebate programs. Trinity will work with each manufacturer to ensure if they do offer that type of program, that it is made available to the Commonwealth.

	Does your solution offer daily/weekly/monthly rental as an option? If so, please provide rates in Appendix C under “AV Production Services Price List" tab. Be sure to list each type of equipment for rental and the different amount of
	

N
	We are not in the Production services industry. However, we will offer our customers a rental rate on a daily, weekly, or monthly timeframe if we have the product available.
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	times equipment can be rented for (i.e. day, week, month, etc.)
	
	

	Does your solution offer the Authorized User a 30-day money back guarantee, return to Supplier with no restocking fee? If so, please describe.
	

N
	As a reseller, Manufacturers do not offer money back guarantees. All our manufacturers do charge a restocking fee. However, if we ship the incorrect product for any job then Trinity will take responsibility and accept all charges to have the product returned.

	Does your solution have an in-house order tracking system that can be accessed 24 x7 by a user? If so, please provide details.
	
F
	If required, Trinity can provide order tracking 24/7 by using a VITA established extranet.

	Does your solution have the ability to respond to customer quotes within eight business hours or less? If so, please explain how this is accomplished.
	
Y
	Trinity can respond to a quote within 8 hours, however standard lead time is 24 to 36 hours. Turnaround time for a detailed quote is 3 to 4 business days.

	Does your solution have a procedure on responding to quotes such as keeping the Authorized User updated on the status of the quote? If so, please explain
	
Y
	Trinity will provide daily and weekly updated progress on quotes requested by the Commonwealth. Once a quote is requested Trinity will provide a timeline for quote receipt.

	Does your solution have SLA’s on how long it will take to respond to requests for quotes and or progress updates on quotes? If so, please explain, and enter in the SLA table.
	

Y
	Trinity Dynamics will always provide a timeline for Quote or proposal completion as well updates daily or weekly to all VITA customers.

	Does your solution include a project manager that oversees large scale implementations? If so, please explain.
	


Y
	Trinity Dynamics will assign a Project Manager (PM) to all projects through the VITA Contract. This PM will oversee the project and is the POC for the project. Their responsibility will be to set up weekly status meetings, inform the VITA customer of any backlogs, provide changes in installation timelines, and provide daily or weekly updates to the customer.

	With regards to question #17, how does your company determine what a large scale implementation is. Please explain.
	

Y
	Trinity Dynamics will provide a Project Manager (PM) for all VITA projects no matter how large or how small. Projects that are small (<25K) or large projects (>25k) will all have a PM and a team assigned to that project.
















	Reports
	Y/N/F
	Description

	Does your solution provide quarterly reports to customers detailing products that have been placed in any of their locations? (provide examples)
	

Y
	The customer can request to have quarterly reports submitted on products offered and sold to them.
We offer Technical meetings, Quarterly Business Reviews (QBR), Strategy session meetings and project status report meetings. We also provide daily updates as well.

	Does your solution provide access to an electronic service log that is available to customers on specific devices? If so, please provide details and examples.
	

Y
	The customer can request at any time for this information. Trinity utilizes a CRM that tracks all equipment issues and can publish a report of the issues to include model number, serial number, date of issue, resolutions, etc.

	Does your solution provide any additional reports that would be an added value to the Commonwealth? Please describe and provide examples.
	




Y
	We will follow the scope of work to the letter. With our daily briefings and or weekly updates with the customer. reporting and communicating creates an environment where the work will always be completed on time and according to the scope.
After each meeting Trinity Dynamics can generate a report so the customer can review and make updates and changes accordingly. Trinity will always monitor the project and report to the Commonwealth consistently. Any report needed by the Commonwealth will be provided by Trinity Dynamics upon request.



	Technical
	Y/N/F
	Description

	Does your solution provide preventive maintenance for items which have extended warranty coverage? If so, please describe.
	
Y
	Trinity offers extended warranty plans and service agreements outside of the Warranty coverage.

	Does your solution provide coverage for items that are no longer covered by the manufacturer’s warranty? If so, please describe and if possible, provide rates in Appendix C - Pricing tab "AV Services".
	


Y
	Trinity offers SLA's on all Audio Visual equipment that falls outside the manufacturer’s warranty. If a product provided by a manufacturer has been deemed EOL the manufacturer does not offer any software or firmware updates or product repairs or replacements, so in return, Trinity cannot offer an SLA on EOL products. Trinity will make the customer aware when this occurs.

	Does your solution include service technicians with current OEM or industry certifications? If so, please provide details and types of certifications.
	
Y
	Every Trinity employee has a minimum requirement for all positions. We are dedicated to making sure that all our projects are completed properly. Our Team is always expanding our knowledge on the
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	most current OEM or Industry certifications. Listed below are a few:
· OSHA – Occupational Safety & Health Administration
· APEx Certification
· Crestron Certification
· Bi-Amp Certification

	Does your solution provide for escalation procedures for hardware/maintenance issues and when Authorized Users are not satisfied with the attention they are receiving? If so, please describe.
	


Y
	There will be multiple POC's listed for Trinity Dynamics on the VITA webpage. Those contact numbers will be direct links and emails to those contacts. This includes the Account Manager, Director of Engineering, Project Managers, and how to report any service issues via phone or email. Our organization chart in Section 4.3 Organization & Structure, also reveals a chain of command should and issue need to be escalated.

	Does your solution offer telephone and or chat sessions from 8:00 am – 5:00 pm local time for Hardware and Software support? Please provide details.
	

Y
	Trinity's SLA and support contracts allow for 24/7 hardware and software support. We have a technical team that will be assigned to the VITA contract and will be available to any customer. We offer the following with our SLA's to include software updates, equipment repair, onsite service, and advanced parts replacement.

	Does your solution offer depot service as an option? If so, please describe.
	

Y
	Trinity does offer depot repair in our SLAs and can coordinate any equipment repairs of equipment sold to the Commonwealth, so long as the equipment is not End of Life (EOL) and/or cannot be repaired/replaced.

	Will your proposed solution offer next day response time for service? If so, please describe.
	

Y
	If our customer has an SLA that includes next day response, then Trinity will respond as such. Trinity will troubleshoot over the phone and if the issue cannot be resolved, then Trinity will dispatch a repair technician to resolve the issue onsite according to the terms in the customer’s SLA.

	Do you agree to follow Exhibit H document as it relates to the installation of equipment and or wiring: ( a single Yes or No is acceptable for this question. If there is an exception for any of these, please use column B to explain).
	

Y
	Trinity understands and will comply with Exhibit H. A signed acknowledgement is listed in Section 7.4.
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	Does your solution provide loaner equipment if a repair is needed that will take a substantial amount of time and if so, are there any associated costs for this. Please explain.
	

Y
	Should any of the equipment Trinity were to sell to a VITA customer fails and has a long lead time, Trinity will provide a hot swap or a loaner piece of equipment to our customer until there is a resolution in place.

	Do you agree to follow the standards as it relates to the installation of equipment and or wiring and any future updates to the document located at https://www.vita2.virginia.gov/uploadedFiles/ Oversight/EA/EA_archives/NET2001_01_1_NT C_st.pdf
	

Y
	Trinity agrees to adhere to all the standards of installations and wiring of any future updates provided by the Commonwealth.



	AV Breadth of Offering
	Y/N/F
	Description

	Will your proposed solution provide the Commonwealth a variety of manufacturers to choose from? If so, please list, describe and document the authorizations and certifications you may have from each one (i.e. OEM letter, gold, platinum, premier, years together, etc.). Suppliers are encouraged to create a separate document to address this question.
	



Y
	Trinity works with and can provide a wide range of product offerings. Everything from audio control, video control, monitors, projectors, switches, cable, and screens. In Section 7.6 you will find some of our dealer authorization letters for some of the manufacturers we procure stating we are dealers for those companies. The most used products by Trinity and offered but not limited to the Commonwealth include: AMX, Bi-Amp, Crestron, Da-Lite, Epson, Extron, Panasonic, Poly, QSC, Shure, LG, and Sharp/NEC. In Section 7.5 you will find a list of Certifications that Trinity Dynamics and its employees hold for some of these manufacturers.

	Does your solution provide related AV Services such as installation, training, etc. If so, please describe in detail and also fill out tab "AV Services" in "Appendix C - Pricing"
	

Y
	Trinity offers many different products and services to  the Commonwealth. Not only the latest AV product lineups, but we also include integration, audio and video programming managed services, service, and support for the entire project as well as on-site training and commissioning.

	Does your solution offer extended warranty to your proposed catalog? If so, please provide rates in Appendix C - Pricing under “AV Services” tab.
	

Y
	All our manufacturers will offer warranties on their products. Trinity will offer Service Level Agreements (SLAs) to the Commonwealth on all the solutions we offer. They can be 1,2, 3 or more years agreements. This all depends on what each customer requests. Rates are provided in Appendix C – Pricing under the AV Services tab.
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