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Exhibit H- SUPPLIER PROCUREMENT AND SUBCONTRACTING PLAN

It is the policy of the Commonwealth to contribute to the establishment, preservation, and strengthening
of small businesses and micro businesses, including those small or micro businesses owned by women,
minorities, or service-disabled veterans; and to encourage their participation in Commonwealth
procurement activities. Further, VITA is committed to enabling a minimum of three percent (3%)
participation by small businesses that are service disabled veteran-owned businesses, as defined in
Code §§ 2.2-2000.1 and 2.2-4310, when contracting for information technology goods and services. The
Commonwealth encourages all Suppliers to provide for the participation of these small businesses
through partnerships, joint ventures, subcontracts, and other contractual opportunities.

SHI Response:

SHI is a certified Minority Owned Company, as certified by the Commonwealth of Virginia Department of
Small Business and Supplier Diversity. We value small businesses and the benefit they bring to local
communities, and we enthusiastically support customers’ requests regarding MWBE participation. Since
our inception in 1989 as a MWBE business, we have partnered with local small businesses, minority-
owned businesses, and women-owned businesses to help fulfill the service needs of our customers. As a
registered MWBE within several States, our dedication to supporting the small business community
remain a consistent priority.

Should SHI need assistance in fulfilling this contract, we will look first to Virginia based customer and a
DSBSD certified SWaM businesses to meet our needs. We will work with VITA and ensure all necessary
forms are provided and approved by the Commonwealth.

Any business that is a small business, a small woman-owned business, a small minority-owned business,
or a small service disabled veteran-owned business, as defined in Code § 2.2-4310 or § 2.2-1604, or a
certified micro business as defined in Executive Order Number 20 (2014), is a “SWaM” business. If your
firm is a SWaM business, you should include a copy of all Virginia SWaM certifications with its proposal.
No Supplier will be considered a SWaM business unless certified by the DSBSD. For information, go to:
http://www.sbsd.virginia.qov/.

SHI Response:
SHI has attached our SWAM certificate as part of this response.
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DEPARTMENT OF SMALL BUSINESS & SUPPLIER DIVERSITY

101 N. 14th Street, 11th Floor
Richmond, VA 23219

SHI International Corp.
is a certified Minority-owned Business meeting all the eligibility

requirements set forth under the Code of Virginia Section 2.2-16.1 et seq.
and Administrative Code, 7VAC 13-20 et seq.

Certification Number: 661227
Valid Through: July 24, 2022

Accordingly Certified CERTIFIED
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by the Virginia Department of Small Business & Supplier Diversity

Please provide a Supplier Procurement and Subcontracting Plan as set forth in Appendix B. In the
submitted Supplier Procurement and Subcontracting Plan, please state the amount of the overall
commitment percentage that will be directly spent with SWaM subcontractors in performing the
Requirements of the contract. Please also include in your plan a list of all subcontractors you plan to
utilize who are Non-SWaM businesses. If Supplier does not plan to use small business subcontractors in
executing a contract resulting from this RFP, so state.

Describe in detail information on all mentor-protégé programs and participation that your firm is involved
with.

SHI Response:

Please refer to completed Appendix B included in the Attachments Section of our response as requested
by VITA.

MBE Partner Network and Initiatives

SHI has an active program to recruit minority, women, veterans, and disabled/small disadvantaged/HUB
zone-owned businesses as "Go-To" partners for both SHI internal services and Client Services requests.
This program's success is coupled with an executed Partner Teaming Agreement with minorities, women,
veteran, and disabled/small disadvantaged/HUB zone-owned businesses. We actively mentor several
groups seeking to promote them internally and to other SHI customers. To date, these businesses have
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gained entrée into several of SHI customers as a direct result of SHI's referral. Our diversity team
engages our Director of Partner Network to attended supplier diversity events with the sole purpose of
recruiting additional "Go-To" minority-owned businesses.

Tier Il Program

The growth, development, and mentoring of minority, women, veteran, and disabled/small
disadvantaged/HUB zone-owned businesses is a commitment SHI regards as crucial to our significant
client's continued success. Capturing and retaining our clients' loyalty that value diversity spend is an
integral part of our professional services strategy and mutual benefit. As a Large M/\WBE, we continue to
grow an effective Tier Il program by accessing our Services Partner database utilizing qualified certified
minority, women, veteran, and disabled/small disadvantaged/HUB Zone-owned businesses complements
our major clients' overall supplier diversity program today.

SHI plays a key role as a Primary vendor or Tier | supplier to many of our major business segment clients
today. We provide Tier | quarterly reports to 200+ clients today. By customer request, we also offer Tier Il
reporting where the totals reflect a direct link to our customer procuring professional services through a
subcontract arrangement that is directly tied to the client's performed service.

SHI understands there is value along with a continued commitment on your organization's part to help
increase your Tier |l spend with minority, women, veteran, and disabled/small disadvantaged/HUB zone-
owned businesses. In support of this commitment, SHI International collaborates with these diverse
businesses as our sub-service providers to furnish your company when they meet your quality, service,
and price standards.

Whether positioned as a prime supplier or a minority / woman-owned supplier, SHI International Corp.
provides the same great level of outstanding products, services, and first-class support to our customers.
SHI has successfully launched and is committed to growing its diverse business development initiative.
We have paired with our Partner Network team to fully engage minority, women, veterans, and
disabled/small disadvantaged/HUB zone-owned businesses.
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