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Exhibit A 
Requirements 
VICOM Response 

Instructions 

Suppliers are to indicate their capability of fulfilling each specific requirement. Each Supplier’s responses will be 
reviewed and compared across Suppliers within each section in order to determine the best solution for the 
Commonwealth. 

Detailed requirements are presented in questionnaire format to facilitate direct responses and establish 

accountability regarding delivery of Solution by the Supplier. To respond to each requirement, Supplier is asked to 
enter, in the space provided in Column A, a code that best corresponds to its intended response for the requirement 
listed. 

The acceptable codes for Column A are as follows: 
Y - "Yes" - Supplier can fully meet the requirement as documented with its current application or proposed solution. 
If applicable, Supplier should provide in Column B an explanation of how it will fulfill the requirement. This may 
include use of alliances with other suppliers. Supplier may also use Column B to cross-reference a detailed 
explanation included in an attachment of its proposal. 

F - "Yes, Future" - Supplier wi|| be able to fully meet this requirement in the near future (not longerthan three 
months from the date of the proposal) . Supplier should provide a proposed start date and cross-reference any 
attached documentation in Column B. 

N - "No" - Supplier cannot meet the requirement and has no firm plans to be in the position to meet this need within 
three months from the date of the proposal.



General 

Does your Smuuon comply wwth all current COV ITRM Policies and 
Slandards‘ as apphcable, found al: 

hups/lww ii: irninia.qov/il-qovemancelwtrm-po‘icies-slandard5/ 

\f proposed soluhon does not‘ please provide details that specify the 
Slandard/Pohcy and how Supplier‘s solution does not comply. 

Do your proposed intelfaces lo Commonwealth systems comply with or 
have approved exceptions Io all apphcable Commonweallh Dela 
Standards as found at 

hugs‘//www.vi|a.virginia.gov/media/vilavirginiagov/il- 

governance/docs/COV Adopted Standardsxlsx 

\f nol, please explain 

Does yourSo‘uuon inc‘ude personnel with workwng knowledge ofthe 
ru‘es and regulahons regarding Ihe Federal E—Rale program? l1 yes‘ 
p‘ease explam. 

We have personnel on staff that are familiar with the e-rate program and continue staying up to date, 

Does yourSo‘uuon inc‘ude a valid SP‘N number (Service Provider 
Identification Number)? N yes, p‘ease provwde number. Yes, please see Vlcorn Appendix 3 for SPIN documentation 

Does yourSo‘uhon indude a valid SP‘ (Service Provider/nvoice)? If 

yes, please provide‘ We can provide a SPI to be in compliance regarding invoicing for e-rate. 

Does your organizauon currenny have exisung K42 customers m the 
Commonwea‘th? \f yes‘ please explam. 

Please review our references for details on a sample of our K-12 customers. We also do work for other school systems in the f‘ 
Does yourSo‘uuon inc‘ude a complete manufacturer's catalog, including 
al‘ network producls and related services? If yes, please provide detail on 
how (his wiH be accomplished. 

Vicom will provide a catalog website at hnp://www.vicom-corp.com/vita/. The URL is already in place and active and upon award wi|| be popula‘ed with VITA price 

lists, discount schedules and manufacrurers reference price llsrs, 

Does your So‘uuon have the capabmty ol provwdmg network products 

and re‘ated servwces to al‘ pubhc bodwes \n Ihe entire Commonweallh? \f 

yes. please provide delawl on how thws wwll be accomplished? Vicom currently works with customers throughout the commonwealth and can service all areas as necessary. With offices in Richmond and Virgnia Beach, as well as 

employees located In other parts of the srate, we can effectively cover :he entire F We have over 75 full :ime employees. 
Does your So‘uuon inc‘ude me use olsubcontraclors or al‘iances? lfyes. 
p‘ease describe the Iype of work Ihat wwll be performed by them. 

Vicom will direcflv support this connect with Vicom employees for the vast maJority of time. On occasion, Vicom will partner with subcontractors for specific 

pornons of a projecr, such as elecmcans or other craftsmen. In addition, will partner with Manufacrurer support personnel when needed and other strategic 
alliances. We our Droiect n s-r iaht standards and s-ms-rminn for the highest customer experience. 

1.10 Does yourSo‘uhon indude a punch-oul catalog website? VITA 
encourages Supp‘iers lo develop a catalog webswte that \mer'aces with 

eVA, 

Refer Io: 

h“ ev vIr InI 0v a es eva atalo 

P‘ease provwde ewther screen shots or a link to serve as an example. 

V‘com WIII provide a catalog which Is accessible vIa our website. 

the link will be vicom-corp.com/vita 

1.11 Does your organizauon currenny \nleflace, vwa a punch out to your 

apphcahom wwth exishng customer e-procurement portals svmlar Io the 
Commonwea‘th‘s eVA portal soluuon? 

We Inrerface With systems used by our clients such as Arlba, 
1.12 Does your So‘uhon indude producl incentive; credils and or rebale 

programs? lfyes. please provide delawls. Any incentives” rebates, etc offered by our ers will be added to any J'scounts ensuring value to each client 

1.13 Does your Solution mclude volume-uered discounts on products? If yes. 

P‘ease provwde details‘ 
Pricing and discount levels are outline In Appendix C r Pricing. V‘com WIII always endeavor m gain :he most favorable pricing for all customers 

1.14 Does your So‘uhon provwde any addwtiona‘ relaled servwces Ihat would be 
an added va‘ue lo me Commonwea‘th? If so. p‘ease explam and provwde 

delawls. Our expertise and familiariw with Networking, UCC, and AV solutions provides added value to the f‘ 

Does your So‘uuon mclude a dedicated account manager for the 

duration of any awareded contracl? H yes‘ please explain. V‘com has a Capture Manager focused on this opportunity and WIII assign other personell as needed to meer demand 

WiH your orgamzation market and promole any resu‘ting conlract to 

schools. umverswties. \ocal and non-Executive Branch state agencwes? N 

yes, please provide delawls. Vicom employs a full time Creative Director whose primary purpose is markefing and promoting Vicom throughom our service area. We will leverage this resource 
for specflc rarget markering efforts to promote this conrract to schools, unlversiries, local Executive and noanxecutIve Branch state agencies. Our website Includes 

a cons‘antly evolving blog section which provides our customers the latest resources and AV related information, which we wi|| continue to develop for VITA AV 
Contract driven related material, \t can be found at https://www.vlcomrcorp.com/resourcesl, \n addirion, we WIII have multiple Vicom Account Managers and Senior 
leadership actively marketing and communicating to this target market, in order to develop opportunities to utilize this connect and grow our business with VITA. 

Does your So‘uhon \nclude any addihonal marketing services Ihat wou‘d 
be an added value to me Commonwealth? ll yes, please provide details. 

Our webslre/blog Is highly read and used by many customers as a Information site m gain :he latesr Indusrry news 
1.13 Does your So‘uhon indude a cuslomer support program for the duration 

ol any resulung contract? If yes. please descnbe your organizauon's 

abwhty to keep users \nformed of new producls, changes in lechnobgy 
and other related market information. 

V‘com aggressively and updates our website and social media pages With that highlight newest trends, producrs, and rechnologv changes. 

1.19 Does your So‘uhon or any of your subcontraclors’ componenls \nclude 
any Kaspersky—branded products? See definiuon below. N yes, please 

describe‘ "Kaspersky—brarrded products" mearrs information security 

products, solutiorrs, arrd services supplied, directly Dr indirectly, by A0 
Kaspersky Lab or any of its predecessors, successors, parents, 

subsidiaries, Dr affiliates, inc/uding Kaspersky Lab North America, 

Kaspersky Lab, ma, and Kaspersky Governmerrl Security Solutions, 
/rrc. (collectively, “KasperskyV, including those identified below: 

Kaspersky—brarrded products currently known to DHS are: Kaspersky 
Anti— Virus; Kaspersky Internet Security,‘ Kaspersky Total Security; 

Kaspersky Small Office Security; Kaspersky Anti Targeted Attack; 
Kaspersky Endpoint Security; Kaspersky Cloud Security (Errterprise); 
Kaspersky Cybersecun'ty Services; Kaspersky Private Security 

Network,‘ and Kaspersky Embedded Systems Security, 

We do not use Kasperskv Branded products 
1.20 Does your solution provide effechve, \nleractive conlrol and use wwth 

nonvisual means and provide 508 Comp‘iance in accordance with the 

fo‘lowmg standard regardwng \T Accesswbility and 508 Compliance: 
hugs //www.vila.virginia.gov/media/vilaviginiagov/il- 

governance/gsgs/domam-amg-Iogwc- 

regons/pdf/ETAITAccessibi‘ilyTopcheponGOVW 03 pdf 

(Reler to hugs://www.section508.gov/ and www.access-board gov for 
funher information) 

\f yes‘ p‘ease descrwbe how Ihis functionalily \s achieved and indude a 

completed Voluntary Product Accessibimy Temp‘ate (VPAT) wwth your 
proposal. The VPAT templale can be accessed at the fo‘lowmg URL: 
hups //www.section508.gov/sell/vpal 

N no, does your Solution provwde alternate accesswbmty lunctiona‘ily? 

P‘ease describe‘ 

Most solutions we would design would be custom designed and could be designed to provide nonvisual means of control as needed



Ordering & Reports B 

2.1 Will your organization respond ‘0 an order reques‘ within one (1) 
bUSiness day? P'ease PmVide data" 0n hOW ““3 Wi” be accomPIiShEd- Vlcom will provide a dedicated email address which will be responded to within one business day. We also offer live answering of out telephone 

lines. and all VITA quotes/orders will be responded to within the required timeframe 

2.2 Does your Solufion include shippment of all “in—stock” hardware, not 
requiring configurafion or installafion. within 48 hours of receiving an 
order? If yes, please explain. 

In stock hardware wi|| be shipped from either our Richmond or Virginia Beach warehouses within the timeframe required. 

2.3 Does your Solufion include an in—house ordertracking sys‘em mm can 
‘ _ _ _ _ _ _ _ I > 

be accessed by a customer? If yes, please provide de‘ans’ 
Vlcom utilizes our Connectwse sytem that tracks a customers complete history log Including orders. This can be available for them at anytime. 

Our Customer Sewice representatives work with customers proactively on a reguilar basis, to determine the detail of their reports and frequency 

of how often they would like access to these reports, 
2.4 Does your Solufion include resmcking fees for remrned s‘andard off- 

‘he-She" pruduc‘57 If yes' please eXplain‘ Unopened items returned in like new condition will not be subject to a restocking fee 
2.5 Does your Solufion include an ordering/biHing dispme process m 

resowe ordering/billing issue57 If yes' please eXplain‘ 
If there is a concern, customer would contact their account manager, and Vicom would work to resolve any issue promptly. 

2.6 Does your Solufion include repons detailing equipmem kha‘ has been Vlcom's internal system provides a wide variety of reports that can be made available to our clients. Please see Vlcom Appendix 3 for sample 
ordered by customers? If yes. please provide examples, reports 

2.7 Does your Solution include reports de‘ailing where hardware has been AII invoice and reports typically show billing and shipping/install locations. Custom reports can also be created a‘ the level ofde‘ail required to 
installed? If yes, please provide examples. meet Client needs 

2.8 Does your Solution include any addifional invemory managemem 
reports mm would be an added value m me Commonwealm? If yes, 
Please PFOVide de'ails‘ Our robust system can provide key information such as serial numbers which are valuable to customer inventory management 

2.9 Does your Solufion include any invoice/purchase order repons 
regarding Rem 21. in ‘he Universal Service Adminis‘rafive Company 
(USAC) templam? If yes' please EXplam' We can provide reports regarding information for item 21 of the USAC form 471 upon request. 

2.10 Does your Solufion include any reports regarding SPIN number and 
SPI invoicing? If yes. please explain‘ We can provide reports regarding this information upon request. 
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Design, Plan, Install, and Configuration 

Can your organization work around various senoox schedules to avoid 
Impacting exassroom or busy office «mes? Pxease expxamv We wm work wuh schools to suppon specific schedules requested tor prgects 

Can your organization comm" to a hour work days stamng at me end 
of a schoox day but not charging aner normax busmess hour rates. 
(e.g. working «mm apprcmmately 3pm to 11pm) If yes, please explain. 

We can shift schedu‘es to avoid OT on a Case by case basws when needed. 

Does your Solution Incxuue m house resources mat can analyze an 
existing school‘s network m order to man, des‘gn anu configure a mgn 
density, rename Wireless and wued neMorkv If yes, pxease expxamv 

Vlcom semces otters compxete tum-key mciudmg pxanmng‘ neslgmng and operation 

Does your Solution Incxuue detailed methods/pracnces rm 
desIgnIng/mstalhng/vanuaung mgn-capacny w‘reu anu wuexess 
networks? If yes, pxease expxamv 

We use besx pracuce desugn methods and muuple xesung pxaxtorms mciudmg Ekahau, Fluke and Forunex. 

Does your Solution meme techmmans mat can physwauy mount and 
Instau neMork hardware, mciudmg access poms anu smtches? w 

yes, please explain and nst mm many held techmmans mat support 
Instaxlauonsv 

Does your Somuon Incmde technicians that can tesI/vauaate that a 
hardware depxoymem meas naworx coverage and performance 

Vlcom has [he cerlllled Sta" on (he productS/Servlces Included In lhls response (o pmvlde onslte InslaHatIon servlces, 12+ Team Members 

mremems? If yes, please explain. Vlcom semces us conclude wnh a predaermmed testing/vandataacceptance perm m ensure me summon meets network coverage and performance reqmremems. 
Does your Somuon Incmde documentation given to customers mat 
Incmdes an mstaued equipment, pan numbers, quantities. serial 

numbers. and equipment nammg? Ifyes, please explain. 
We prowde complexe des‘gn and as bum documents for each proleu. cur CRM system can also produce reports for each invoice/projem max can provide a complete description including pan 
numbers, semi numbers, and 

Does your Solution meme customer naming on Instaned namware? 
Ir yes, please explain. Cusxomer uammg w." be provuded per summon by v‘com support staff or Manufacture suppon sxafi for opnmal performance of system. 
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Warranty, Service & Maint. 

4, Does your Solmion mclude warramy and sonware upda1es? Ir yes, 

pxease explain. tam u pH auyand purchase‘ an permends.meycanbemended«araudmonauuppon 

4,n During me warramy penod‘ does your Solmion mclude Me 
repxaoemem or repa‘r o: famed eqmpmem a1 no addmonax cost to an 
amhorized user? w yes‘ pxease explain. Coverage duringthe warranty penod would incmde RMA services for replacement and or repa‘r o! eqmpment a: no cost 

4.u Does your Solulion mclude warranty repwaoemem hardware and 

system software mat is equa\ to or beuer «han‘ and compatible with‘ 
me hardware and system software bemg replaced? If yes, please 

explain. 
Warranty would repair or repxace hardware wuh same or better summon 

4.4 Does your Solulion mclude documentamn descnbmg now n pmwdes 
technical support tor us currem cusmmers? Ir yes, please ewxam 

We ofler specwic Technology Plans LTMP‘s) developed per customer, system and services provided, We awso have verbiage in our response regardingtechnical support 
4.5 Dues your repxaoemem hardware/syslem software/pans assume me 

warramy coverage terms or me repxaced hardware and sysem 
sunware? If yes. please expxam It would assume xhe warramy coverage xerms unm ongml expirauon dam, 

4,6 Does your Solmion honor an warrannes extending beyond me 
expiralion or canoenalion of any resuumg ounnacl as w me mmram 
were s‘iu in euecz on au hardware, replacemem hardware and 
syslem software w yes‘ pxease explam. An warranues wm be hanared funhe warmmy penou purchased. 

4,7 Does your Solmion mclude promes tor Me personnel mm wm be 
ass‘gned m mis comracn w yes‘ pxease explam. PraMes have been Inc‘uded In mur response. 

4,8 Does your Solmion mclude a1 \eas« one cenined engmeer or 
equivaxem on slam w yes‘ pxease explaln. Ves, we have cermed engineer's for these products and services. 

4.9 Dues your Salmon mclude technic‘ans who nave am: mamam 
cunem mduswy—required cenincauons? Ir yes, please prowde dams. 

0m mnunue m keep updated muusnvrpmducc cemncauuns. See attached Resumes for dam on mammal cemhcanons 
Does your Solmion mclude serwce represemanves and «echnimans 
providing Iexephone suppon mated m me oonunemax Unned States? 
w yes‘ pxease explain. Our V‘com SUDDOI’I wou‘d be US based. 

Dues your Salmon mclude me use of \oaner eqmpmem w mp 
equipment wm be om or operanon ror more Man 24 hours? It yes, 

pxease explain. 0m summon would pmwde \oaners upon request m cnucal areas as avaliabxe and based on spasm: warranty and support puns coverage. 
Does your Solmion mclude a ns‘ o: coumies m Virgmia where your 
organizanon ‘s awe m prowae a 2 hour on-sue response ume m 
iacmzaze quick response «o s‘gmricam newerk omages mm reqmre 
on-sne supporn w yes‘ pxease prowde aetan 

wuh omes m Richmond and Virginia Beach, and remote star! located m Northern v‘rg‘ma and me Charlottesvm area, we can support me maJomy anhe state, Also, we can pmwde a Ms: o! counnes that 
coma havez houron-site response, provided service level agreements were m pxaceto suppomhis. 
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